It is the goal of Bainbridge Guilford BOE to collaboratively develop a budget directly aligned
with the Strategic plan.

Advocate for funding and a funding formula that invests in rural public schools and
alleviates inequities between districts.

Maintain budgeting process flexibility in order to adapt to unpredictable changes in
State education revenue.

Ensure that all decision-making and investments reflect our beliefs and are in the best
interest of our students.

Establish a structure to promote transparency in the budget process and create
opportunities for public engagement.

Supporting students and staff with training, tools and facilities able to “Ensure high levels of
learning for all.”

Provide breakfast and school supplies to all students at no additional cost to students.
Conduct board of education professional development to continue to develop an
understanding of the board’s role in best practices in education.

Promote student achievement by investing in strategies that create safe, welcoming,
and trauma-informed learning environments across the district.

Adopt an effective facilities maintenance program that ensures to promote the health
and safety of students and staff and to support academic programming.

Achieve higher scores on the elementary state math test grades 3-6 by supporting district
administrators and staff with a focus on key strategies.

Enhanced Curriculum — Implementing a more rigorous and comprehensive math
curriculum that aligns with national standards and benchmarks.

Professional Development — Providing ongoing training and support for teachers to
ensure they are equipped with the latest teaching methods and tools.

Student Support — Offering additional resources and support for students who need
extra help to achieve their math skills.

Assessment and Feedback — Regularly assess student progress and provide timely
feedback to guide their learning journey.

Support the Superintendent and staff on achieving these goals.




